State Leaders Summit 
Early Intervention Session Notes

May 1, 2008
Topic :  Early Intervention Needs and Services:  What will it take for all students who are deaf or hard of hearing to enter kindergarten with age –appropriate skills
Recorder:  Cheri Dowling
Strategies, based on research and experience, states can use to resolve issues and challenges:
· Identify large goal, then break into small goals, be sure all stakeholders are involved.
· Develop a guide for parents that is written by parents from various communication opportunities, also to be read by professionals, 

· Connection with a trained and experience (parent) mentor

· Deaf and hard of hearing interagency council including people who may become involved in the future, example:  hospitals, police, etc.

· Importance of everyone to be on the same page.

· Approaching communication opportunities delivery method

· Approaching with honesty, presenting information truly in unbiased fashion

· Delivery method of appreciative inquiry.

· Start discussion about across state licensing – NASDTEC
· Better use of local resources to help connect parents with these resources over the summer months.

· Getting parent to parent support before hospital discharge, or very early in the process.

· Early intervention to begin before hospital discharge, or very early in the process.

· Fact sheets to be developed that talk about what is necessary and important for providers to know.

· Training coaches in early intervention – for families.

· Working with implant teams to get signed releases from families immediately – FERPA and HIPPA issues.

· Protocol for early intervention professionals to know when to call for more information.

What did you hear in this presentation that was new or surprising?

· Enjoyed separating the terminology in Beth’s presentation, would like to see list posted on website.  (see Beth Benedict PPT)
· Communication opportunities very good.  Babies referred, vs. Baby failed, parents prefer failed, hearing level versus hearing loss, this is a struggle, it doesn’t communicate appropriately.  May need to continue looking for a word to replace intervention.  This topic could be an entire day of discussion.  

· Enjoyed hearing information is information, but delivery is important.

· Many people don’t realize that profound can mean deaf.
· Terminology can put a parent into a situation that can be intimidating, and parents don’t want to offend others by using words that are “not correct”.

· Family involvement can help “catch up.”

· Deaf mentor how this has positive outcomes for children.

· People will not always remember what you say, but they will always remember how you make them feel.

· Deaf mentors actually visit families in their home.
· There are 2 language scales for ASL

· Severe or profound hearing loss, not realizing it means deaf.  If parent realized this meant deaf then intervention could have started earlier.

· Comparison of two different ways of using language, ways information is presented to parents, many times presented in a negative fashion.  We need to change the way we talk, this helps frame how people think.

· Number of words per hour children are exposed to, this is perfect information to provide to families during early intervention.  How can this information be presented to parents?  This could help families realize how much incidental learning can happen in the home.  

What did you hear that confirms or supports what you are doing in your state?

· Parent to parent is very important, sometimes families don’t really understand, but another family that has a child with hearing loss understands because they live it.

· Coaching model in natural environments demonstrated in Maryland, even though this can be a challenge.

· When is parent to parent support begun in Maryland?  Access is provided to parents from the start when a family enters the program through the Family Support and Resource Center.
· Parent to parent support is very important, funding has been lost, now need to find more funding.

What issues and challenges are you facing in your state?

· Number of families that don’t have access to computers or internet, we can’t contact these families using technology.
· Cochlear Implant center teams don’t exist in some states.  Professionals don’t have the resources needed to support children with CI’s.
· Specialized training for service coordinators.   Gallaudet University offers courses on line to help support this.

· Difficult to make systematic change, problems getting different systems to work together.
· When parents don’t follow up with suggestions and activities

· Finding ways to communicate with families that don’t speak English.

· Family’s that don’t get involved.

· Money
· Lip service to the importance of parents being involved.  Minimizing what the parents are saying when participating on councils and committees.

· True respect for the parent

· How to support families that don’t speak English once the child is 3 or older and the child enters pre-school.
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